SCOUT TROOP EVENT PLANNING WORKSHEET


⚜️ TROOP EVENT PLANNING QUICK GUIDE
1. The Event Planning Steps
· Choose WHEN Troop meeting • Patrol activity • Day trip • Weekend campout • Long weekend • Summer activity
· Choose WHAT Camping • Hiking • Service • Skills • Water adventure • Tour/field trip
· Define WHY Fun • Adventure • Advancement • Leadership • Service • Friendship
· Describe the Idea What will we do? Why will Scouts enjoy it?
· Pick a Location Water? Restrooms? Reservations? Permits? 4x4 access?
· Activity Level Level 0 (Basic) → Level 3 (High Adventure)
· Estimate Cost Free • Under $25 • $25–$100 • $100–$300 • Over $300
2. What Makes a Great Event?
· Clear purpose — Scouts know why they’re doing it.
· Youth-led planning — SPL/PL assigns a Scout “event champion.”
· Right difficulty — Match skills + gear + experience.
· Logistics ready — Weather, gear, transportation, safety.
· Fun factor — Add a twist, challenge, or theme.
3. The 5‑Vote System (Annual Planning Tool)
· Each Scout gets 5 votes
· Weighted voting — Put all 5 on one event or spread them out.
· Use sticky dots — Fast, visual, democratic.
· Top 8–10 events become the draft calendar.
· PLC assigns dates later.
4. Balancing Your Annual Program
A strong troop year includes:
· Advancement — Skills, merit badges, rank progress.
· Service — At least 3–4 service events.
· Adventure — New experiences, challenge, outdoors.
· Fun — Competitions, themed campouts, patrol games.
5. Using AI to Improve Your Event
AI can help you “plus‑up” an idea by adding missing details:
· Trail options & distances for hikes
· Packing lists & menus for campouts
· Tools & task lists for service projects
· Scripts & announcements for PLC presentations
· Variations & themes to make events more fun
6. Quick Mock Event Prompts
Use these when brainstorming:
· Campout with no location
· Hike with unknown distance
· Service project with no tools listed
7. Your Next Step
· Bring this sheet + the worksheet to your PLC.
· Brainstorm ideas.
· Vote using the 5‑vote system.
· Build your troop’s best year ever.







Name:

Patrol:
Activity Name: ___________________________________________________________________
When?
☐ Troop Meeting
☐ Patrol Activity
☐ Day Activity
☐ Weekend Campout
☐ Long Weekend
☐ Summer Activity
☐ Other______________________

What?
☐ Camping / Backpacking
☐ Hiking / Trekking
☐ Water Adventure
☐ Service Project
☐ Skills Activity
☐ Tour / Field 
☐ Other___________________________









Describe Your Idea – What would we do and why would Scouts enjoy it?
 
Need More of this form Scan Below[image: QR Code Image]
Why?
☐ Adventure & Fun
☐ Learn New Skills
☐ Help Other People
☐ Earn Advancements
☐ Build Friendships
☐ Develop Leadership
☐ Not Sure

Location
____________________________
☐ Water Available
☐ Restrooms Available
☐ Overnight Camping
☐ Reservation Required
☐ Permit Required
☐ 4x4 Access Needed
☐ Not Sure

Activity Level
☐ Level 0 – Basic
☐ Level 1 – Moderate
☐ Level 2 – Advanced
☐ Level 3 - High Adventure 
☐ Not Sure



Estimated Cost
☐ Free
☐ Under $25
☐ $25-$100
☐ $100-$300
☐ Over $300
☐ Not Sure
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